
 
 
 
 
 
 
 

 
 

 
 
 
 

MEETING MATERIALS 
 

November 2, 2016 
 

San Jacinto River Authority 
 
 





Region H Water Planning Group 

10:00 AM Wednesday 

November 2, 2016 

San Jacinto River Authority Office 

1577 Dam Site Rd, Conroe, Texas 77304 

 

AGENDA 

1. Introductions. 

2. Review and approve minutes of August 3, 2016 meeting. 

3. Receive public comments on specific issues related to agenda items 4 through 10.  (Public 

comments limited to 3 minutes per speaker) 

4. Distribution and presentation of proposed amendments to the Region H bylaws. 

5. Receive presentation from Harris County and Freese and Nichols regarding results of a supply 

and retention feasibility study conducted for northwestern Harris County for development of 

potential future water supplies. 

6. Receive update from Consultant Team regarding the schedule and milestones for the 

development of the 2021 Region H Regional Water Plan. 

7. Receive update from Consultant Team regarding identification of municipal WUGs for the 2021 

Region H Regional Water Plan and ratify recommendations for new WUGs. 

8. Discussion and possible action to authorize the San Jacinto River Authority to provide public 

notice and submit a grant application to the TWDB on behalf of Region H for funding to 

complete the fifth round of regional water planning, and to negotiate and execute the 

amendment to the TWDB contract. 

9. Receive report regarding recent and upcoming activities related to communications and 

outreach efforts on behalf of the Region H Planning Group. 

10. Agency communications and general information. 

11. Receive public comments.  (Public comments limited to 3 minutes per speaker) 

12. Next Meeting:  March 1, 2017. 

13. Adjourn 

Persons with disabilities who plan to attend this meeting and would like to request auxiliary aids or 

services are requested to contact Sonia Zamudio at (936) 588-3111 at least three business days prior to 

the meeting so that appropriate arrangements can be made. 





 

Agenda Item 2 
 

Review and approve minutes of August 3, 2016 meeting.  





 

MINUTES 
REGION H WATER PLANNING GROUP 

AUGUST 3, 2016 
SAN JACINTO RIVER AUTHORITY 

GENERAL AND ADMINISTRATION BUILDING 
1577 DAM SITE ROAD 

CONROE, TX 77304 
 

 
MEMBERS PRESENT:  Michael Turco, James Comin, Jimmie Schindewolf, Jace Houston, Jun Chang, 
Mark Evans, Kathy Turner Jones, Art Henson, David Bailey, John Bartos, William Teer, Robert Bruner, 
Robert Istre, John Blount, Ruth Stultz, Marvin Marcell, Glenn Lord, Pudge Willcox, David Collinsworth, 
Gene Fisseler, and Ivan Langford.  

 
DESIGNATED ALTERNATES:  Jim Sims for Kevin Ward, Mike O’Connell for Bob Hebert, and Ken 
Kramer for Carl Masterson. 
 
MEMBERS ABSENT:  John Howard and James Morrison.   

 
NON-VOTING MEMBERS PRESENT: Sarah Backhouse. 

 
CALL TO ORDER 

The meeting was called to order at 10:02 a.m. 
 

1. INTRODUCTIONS 
Mr. Evans welcomed Director Peter Lake, Chief of Staff Tara Rejino, and Ms. Sarah Backhouse of the 
Texas Water Development Board.  Mr. Evans asked that each member of the Water Planning Group 
introduce themselves to the visitors.  

2. REVIEW AND APPROVE MINUTES OF MAY 4, 2016 MEETING 

Mr. Bartos made a motion to approve the minutes of May 4, 2016.  The motion was seconded by Mr. 
Henson and carried unanimously. 

3. RECEIVE PUBLIC COMMENTS ON SPECIFIC ISSUES RELATED TO AGENDA ITEMS 
4 THROUGH 12.   

There were no comments. 

4. RECOGNIZE AND WELCOME MR. PETER LAKE, MEMBER OF THE TEXAS WATER 
DEVELOPMENT BOARD  

Director Lake introduced himself and provided a brief summary of his experience.  He explained the 
various types of financing programs relevant to State water planning as well as the cost savings of 
each plan. Director Lake announced that the Financial Assistance Workshop will be held at the San 
Jacinto River Authority in September, which will provide a more detailed explanation of the various 
financing options.   

 

 



 

5. RECEIVE UPDATE FROM CONSULTANT TEAM REGARDING THE SCHEDULE AND 
MILESTONES FOR THE DEVELOPMENT OF THE 2021 REGION H REGIONAL WATER 
PLAN.    

Mr. Philip Taucer provided an overview of the 2021 Regional Water Plan schedule, particularly 
providing information related to the rules and guidance revisions, the continued work regarding the 
identification of WUGs and the projection process, and the determination of water supplies.        

6. RECEIVE UPDATE FROM CONSULTANT TEAM AND POPULATION DEMANDS 
COMMITTEE REGARDING IDENTIFICATION OF MUNICIPAL WUGS FOR THE 2021 
REGION H REGIONAL WATER PLAN. 

Mr. Marvin Marcell stated that the Population Demands Committee met on July 26, 2016, and 
acknowledged and embraced the Texas Water Development Board’s (TWDB) rule change related to 
Water User Groups (WUGs).  Mr. Taucer explained that the TWDB has proposed to take a more 
utility-based approach in terms of defining WUGs based upon retail service to an area.  He explained 
the reasoning behind this change, namely that it allows more clarity and consistency to have a more 
specific definition, and it aligns more closely with how water is funded. Mr. Taucer stated that for 
Region H, this change would not be a drastic change, but a beneficial one, which will enable better 
“trackability” in terms of the existing alignment of water supply in the area.   He discussed the process 
of the rule change and stated that the preliminary list of Municipal WUGs that was released was based 
upon the rule change.  Mr. Taucer went on to explain the proposed definition of a municipal WUG, 
which, if approved, will be defined as serving a 100-acre feet tract on a retail basis.  Mr. Taucer stated 
that currently Region H has 245 WUGs, however, with the proposed change, that number will be 
increased to 335.        

7. CONSIDER AND TAKE ACTION REGARDING RECOMMENDATION OF ADDITION OF 
MUNICIPAL WUGS AND AUTHORIZING TRANSMITTAL OF RECOMMENDATIONS 
TO THE TEXAS WATER DEVELOPMENT BOARD  

Mr. Taucer stated that the Populations Demand Committee met on July 26, 2016, and recommended 
the potential list of Municipal WUGs as identified by the Texas Water Development Board for 
inclusion in Region H, contingent upon those entities expressing interest. Following further 
discussion, Mr. Chang made a motion to recommend the addition of Municipal WUGs and authorize 
transmittal of recommendations to the Texas Water Development Board.  The motion was seconded 
by Mr. Henson and carried unanimously.        

8. RECEIVE REPORT REGARDING RECENT AND UPCOMING ACTIVITIES RELATED 
TO COMMUNICATIONS AND OUTREACH EFFORTS ON BEHALF OF THE REGION H 
PLANNING GROUP 

Mr. Taucer stated that a presentation was made on May 25, 2016, to the Greater Houston Partnership 
Environmental Advisory Committee, and he mentioned the upcoming meeting on August 25, 2016, 
to the Gulf Coast Water Efficiency Network.   

9. AGENCY COMMUNICATIONS AND GENERAL INFORMATION. 

Ms. Sarah Backhouse with Texas Water Development Board (“TWDB”) announced that the draft 
rules would be posted to the Texas Register and a link would be available on their website.  She 
reviewed the timeline for the various stages of the proposed rule changes.  Ms. Backhouse mentioned 
that the release of draft irrigation, manufacturing, and steam electric projections will be potentially 



provided by next June.  She stated that TWDB is working on revising the methodology of how these 
projections are estimated and will be providing the proposed methodologies by the end of the summer.  
Ms. Backhouse mentioned that the current regional water planning contract between SJRA and 
TWDB via Freese and Nichols will need to be amended in the fall to incorporate a full scope of work 
for the remaining tasks and estimate the total study cost for the remainder of the cycle and a request 
for applications will be submitted in October.  Lastly, she provided information related to upcoming 
financial workshop as well as the Water for Texas conference.  Mr. Kramer provided information 
regarding the Sierra Club’s public education booklet related to Texas water.  

10. RECEIVE PUBLIC COMMENTS. 

Ms. Jill Savory spoke in regards to regulations related to water production data.   

11. NEXT MEETING 

Mr. Evans announced that the next regular meeting will take place on November 2, 2016. 

12. ADJOURN 

The meeting was adjourned at 11:09 a.m. 





 

Agenda Item 4 
 

Distribution and presentation of proposed amendments to 
the Region H bylaws.  
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ARTICLE I. NAMES 
 

Section 1. Organization       
 

The official name of this organization shall be the “Region H Water Planning 

Group” (hereinafter “Region H WPG”). 

 

Section 2. Regional Water Planning Area 
 

The official name of the regional water planning area designated as “Region H” 

by the Texas Water Development Board (hereinafter “TWDB”) in accordance 

with 31 Texas Administrative Code (hereinafter “TAC”) Chapter 357 on February 

19, 1998, shall be the “Region H Water Planning Area” (hereinafter “Region H 

WPA”).   

 

ARTICLE II. ESTABLISHMENT AND PURPOSE 
 

The Region H WPG was established by appointment of an initial coordinating 

body by the TWDB on February 19, 1998, and one subsequent additional 

appointment by the initial coordinating body.  The purpose of the Region H WPG 

shall be to provide comprehensive regional water planning and to carry out the 

related responsibilities placed on regional water planning groups by state law, 

including Texas Water Code Chapter 16 and TWDB rules, including 31 TAC 

Chapters 355,  357, and 358, in and for the Region H WPA. 

 

ARTICLE III. PRINCIPAL ADMINISTRATIVE OFFICE 
 

The principal administrative office of the Region H WPG and the administrative 

officer for purposes of the Texas Open Records Act shall be designated by the 

voting members by motion or resolution and may be changed from time to time as 

necessary.  The Chair of the Region H WPG shall insure that the mailing address 

and physical address of the principal office and administrative officer are provided 

to all members of the Region H WPG and the Executive Administrator of the 

TWDB. 

 

ARTICLE IV. RESPONSIBILITIES 
 

The Region H WPG shall have the responsibility for performing the functions 

defined in Texas Water Code, Chapter 16 and in 31 TAC Chapters 355, 357, and 

358 related to regional water planning groups for the Region H WPA.  Foremost 
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among those responsibilities shall be the development of a regional water plan for 

the Region H WPA that identifies both short and long-term water supply needs 

and recommends water management strategies for addressing them.  

 

ARTICLE V. VOTING MEMBERSHIP 
 

Section 1. Composition 
 

The initial voting members of the Region H WPG shall include the initial 

coordinating body appointed by the TWDB on February 19, 1998, plus the 

additional voting member appointed by the initial coordinating body to ensure 

adequate representation of the interests comprising the Region H WPA stated in 

Texas Water Code §16.053(c), if present, and other interests determined by the 

initial coordinating body.  Thereafter, the voting membership of the Region H 

WPG shall include persons added or removed as provided under this Article.  The 

voting membership of the Region H WPG shall not exceed 25 26 members. 

 

Section 2. Terms of Office 
 

The initial terms of all initial voting members shall expire on September 1, 2001. 

Upon the expiration of the initial terms, all voting members shall draw lots for 

additional terms of five years or two years, such that half of the voting members’ 

terms will expire in two additional years and the other half in five additional 

years.  If there is an odd number of voting members at the time that lots are 

drawn, one more than half shall draw lots for the two-year terms.     

 

Except for the initial terms of the initial voting members and the two-year terms 

described above, all subsequent terms of office for voting members shall be five 

years, the goal of staggering the terms of office having been accomplished.  There 

are no limits to the number of terms a member may serve. 

 

Upon the expiration of a member’s term, a majority vote of the total voting 

membership shall be required for the member to continue to serve for a 

subsequent term.  If a member fails to be affirmed for a subsequent term, then the 

voting members shall initiate procedures to remove the member and appoint a 

successor utilizing the process set forth under Sections 7 and 4 of this Article. 

 

Section 3. Conditions of Membership 
 

In order to be eligible for voting membership on the Region H WPG, a person 

must represent the interest for which a member is sought, be willing to participate 

in the regional water planning process, and abide by these bylaws.   
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Section 4. Selection of Members 
 

Within forty-five calendar days of the removal of a voting member, the Executive 

Nominating Committee shall solicit nominations for a successor.  Members of the 

Region H WPG may also submit nominations to the Executive Nominating 

Committee.  

 

The Executive Nominating Committee shall receive and process the nominations 

and shall recommend a nominee to the voting membership as a whole, giving 

strong consideration to a consensus nominee from those individuals and entities 

that collectively represent that interest. The Executive Nominating Committee 

shall not be bound by the nominations received and may consider any person who 

meets the conditions of membership as a nominee.  The voting membership as a 

whole shall not be bound by the recommendation of the Executive Nominating 

Committee and may consider any person who meets the conditions of membership 

as a nominee. 

 

An affirmative vote of two-thirds of the total voting membership of the Region H 

WPG shall be required to appoint a nominee as a new voting member.  If voting 

fails to select a new voting member after no more than three votes regarding that 

nominee, the voting members shall consider other nominations until a new 

member can be selected by an affirmative vote of two-thirds of the total voting 

membership.  

 

In addition to selecting new voting members to fill vacancies caused by removal, 

the voting members may add members to ensure adequate representation of the 

interests comprising the Region H WPA by generally utilizing the selection 

process set forth in this section.  If such a new member is added, the existing 

voting members shall determine by a majority vote of the total voting 

membership, the exact applicability of the membership term provisions and 

restrictions to the new member at the time of the new members selection.   

 

In both the consideration of nominees and the selection of new voting members, 

the Executive Nominating Committee and other voting members shall strive to 

achieve a representative diversity within the region.  

 

Outgoing voting members shall be given the opportunity to fully participate in the 

selection process for their successors and shall serve until their successors take 

office.  

 

Because initial members continue to serve for additional terms of either two or 

five years at the end of their initial terms as set forth under Section 2 of this 

Article, this Section 4 shall not apply to the regular expiration of the initial terms 
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of the initial members; however, this section shall apply to the selection of a 

successor for a removed voting member during the initial terms. 

 

Section 5. Attendance 
 

All members shall make a good faith effort to attend all Region H WPG meetings 

and hearings.  Records of attendance shall be kept by the Secretary at all Region 

H WPG meetings and hearings and presented as part of the minutes. Voting 

members must attend at least one-half of the sum of all meetings and hearings 

during the preceding twelve months.  Voting members of the Region H WPG that 

have not met the attendance requirement shall be considered to have excessive 

absences and shall be subject to removal from membership under Section 7 of this 

Article. 

 

Section 6. Code of Conduct 
 

Members and designated alternates of the Region H WPG shall ethically conduct 

the business of the Region H WPG and shall avoid any form or appearance of a 

conflict of interest, real or apparent, by observing the following: 

 

(a)  No member or designated alternate of the Region H WPG shall participate in 

any deliberation, decision, or vote that would constitute a conflict of interest under 

federal, state, or local law. 

 

(b)  Potential conflicts of interest shall be clearly stated by the voting member or 

designated alternate prior to any deliberation or action on an agenda item with 

which the voting member or designated alternate may be in conflict. Where the 

potential conflict is restricted to a divisible portion of an agenda item, the Chair 

may divide the agenda item into parts, at the Chair’s discretion, for deliberation 

and voting purposes.  An abstention from participation in deliberations, decisions, 

or voting and the reasons therefor shall be noted in the minutes. 

 

Section 7. Removal of Voting Members 
 

(a)  Grounds for Removal of Voting Members.  The following shall constitute 

grounds for removal of a voting member: 

 

(1) resignation; 

 

(2) inability to serve due to poor health or death;  

 

(3) change in status so that the member no longer represents the interest he or 

she was selected to represent; 
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(4) excessive absenteeism as defined under Section 5 of this Article; 

 

(5) failure to abide by the code of conduct provisions set forth under Section 

 6 of this Article;  

 

(6) falsifying documents;  

 

(7) violation of these bylaws as determined by the voting members; or 

 

(8) the voting member’s designated alternate engages in any acts described in 

subdivisions (5), (6), or (7) of this subsection. 

 

(b)  Process for Removal of Voting Members.  Voting members may be removed 

at any time for any of the grounds for removal of voting members set forth in 

subsection (a) of this section.  Any member with knowledge that events have 

occurred constituting a ground for removal under subsection (a) of this section 

shall report such information to the Chair.  The Chair, upon discovering or 

receiving such information, shall contact that member to verify the events that 

have occurred or the acts that have been alleged.  The member shall respond to the 

Chair within fifteen calendar days from the date of receipt of the Chair’s request.  

The Chair may require any information or response to be in writing.  If the Chair 

believes that a ground for removal may exist or if the member fails to make a 

timely response to the Chair’s request, then the Chair shall confer with the 

Executive Committee regarding the matter, and the Executive Committee may 

vote to place an item on the next subsequent agenda addressing the possible 

removal of the member.  If the Chair does not believe that a ground for removal 

exists and indicates that he or she will not place an item on the next agenda 

addressing the possible removal, then if five voting members request its inclusion 

on the agenda in writing, the Chair shall place an item on the next subsequent 

meeting agenda addressing the possible removal of the member.   

 

At the meeting, all discussion and debate with regard to the possible removal shall 

take place in a closed, executive session, but the final vote on removal shall take 

place in an open meeting.  During the executive session, the Chair shall lay out all 

of the correspondence and information that has been received related to the 

possible removal, and the member subject to the possible removal may present 

evidence refuting or verifying the information presented.  The voting members 

may remove the member by a two-thirds vote of the total voting membership.  The 

member subject to the removal action shall not participate in the removal vote, nor 

shall his or her membership count as part of the total voting membership for 

purposes of calculating a two-thirds vote. 

 



Region H Bylaws 

 

 

 

 
 Page 6 

ARTICLE VI. NON-VOTING MEMBERSHIP 
 

Section 1. Mandatory Members 
 

(a) The voting members of the Region H WPG shall add the non-voting members 

from the Texas Water Development Board, the Texas Parks and Wildlife 

Department, and each adjacent regional water planning group as set forth in 31 

TAC §357.4(g)(1)-(g)(3) and accept the designees appointed by the entities set 

forth therein.  Such designees shall have no terms of office and shall serve until 

replaced by the designating entity.  However, if the voting members decide by a 

two-thirds vote of the total voting membership that a particular designee is 

hindering the regional water planning efforts of the Region H WPG, the Chair 

shall make a written request within ten calendar days to the entity requesting the 

designation of another person to serve as the entity’s designee.   

 

(b) The voting members of the Region H WPG shall add at least one non-voting 

member from another region representing entities that supply or receive 1,000 

acre-feet or more per year as set forth in 31 TAC §357.4(g)(4).  Within thirty 

calendar days of adoption of these bylaws, or within forty-five calendar days of 

the removal of a 31 TAC §357.4(g)(4) member, the Executive Nominating  

Committee shall solicit nominations for persons to serve as a 31 TAC 

§357.4(g)(4) member.  Members of the Region H WPG may also submit 

nominations to the Executive Nominating Committee.  

 

The Executive Nominating Committee shall receive and process the nominations 

and shall recommend a nominee to the voting membership as a whole, giving 

strong consideration to a consensus nominee from those individuals and entities 

that collectively represent the interest as described in 31 TAC §357.4(g)(4).  The 

Executive Nominating Committee shall not be bound by the nominations received 

and may consider any person who meets the conditions of membership as a 

nominee.  The voting membership as a whole shall not be bound by the 

recommendation of the Executive Nominating Committee and may consider any 

person who meets the conditions of membership as a nominee. 

 

An affirmative vote of two-thirds of the total voting membership of the Region H 

WPG shall be required to appoint a nominee as a non-voting 31 TAC 

§357.4(g)(4) member.  If voting fails to select a member after no more than three 

votes regarding that nominee, the voting members shall consider other 

nominations until a 31 TAC §357.4(g)(4) member can be selected by a two-thirds 

vote of the total voting membership.  
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Once selected, a 31 TAC §357.4(g)(4) non-voting member shall have no term of 

office and shall serve until removed by the voting members by affirmative vote of 

two-thirds of the total voting membership. 

 

Section 2. Discretionary Members 
 

The voting members of the Region H WPG may add or remove as a non-voting 

member an entity set forth in 31 TAC §357.4(h) by a two-thirds vote of the total 

voting membership.  If an entity is added, the Chair shall make a written request 

within ten calendar days to the entity requesting the designation of a person to 

serve as the entity’s designee.  Such designees shall have no terms of office and 

shall serve until replaced by the designating entity or until the entity is removed as 

a non-voting member.  However, if the voting members determine by a two-thirds 

vote of the total voting membership that a particular designee is hindering the 

regional water planning efforts of the Region H WPG and that the entity should 

remain as a non-voting member, the Chair shall make a written request within ten 

calendar days to the entity requesting the designation of another person to serve as 

the entity’s designee.   

 

Section 3. Code of Conduct 
 

All non-voting members shall comply with the code of conduct provisions under 

Section 6 of Article V of these bylaws.  

 

ARTICLE VII. DESIGNATED ALTERNATES 
 

Each member shall designate an alternate to represent him/her when he/she is 

unable to attend a meeting or hearing.  Each member must notify the Chair in 

writing of the name and address of the member’s designated alternate at least 

forty-eight hours prior to the first meeting or hearing at which the designated 

alternate will appear on behalf of the member.  If the member fails to provide such 

notice, the Chair may forbid the participation of the designated alternate at the 

meeting or hearing. The Chair shall not recognize the designation of more than 

one alternate per member at any given time.  The Chair shall not recognize more 

than two alternate designations of any kind per member per calendar year unless 

the Region H WPG expressly decides to waive this provision. 

 

The designated alternate shall enjoy the same voting privileges, or lack thereof, 

and shall be bound by the same duties, terms, and conditions as the member they 

represent, except as otherwise provided in these bylaws.  However, a designated 

alternate for a voting member who serves as an officer shall not be allowed to 

serve in the capacity as an officer in the member’s absence. 
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The Chair shall provide each member with a current list of all members and their 

designated alternates. 

 

ARTICLE VIII. OFFICERS 
 

Section 1. Officers, Restrictions, and Terms of Office 
 

Voting members of the Region H WPG shall select from the voting membership a 

Chair, Vice Chair, and Secretary to serve as officers.  Each officer shall serve a 

term of one calendar year.  However, the terms of the initial officers selected 

under Section 2 of this Article shall expire when the regular officers take office as 

provided under this Article.   Except as provided under Section 4 of this Article, 

an officer shall serve until his or her successor takes office.  No two voting 

members representing the same interest shall serve as officers at the same time.  

Elections shall be held annually, with no restrictions on the number of consecutive 

terms an individual may serve as an officer other than those that apply because of 

his or her status as a voting member under these bylaws.   

 

Section 2. Selection
 

(a) Initial Officers. Within fourteen days after the adoption of these bylaws, the 

voting members shall select initial officers.  Nominations shall be made from the 

floor by voting members.  The voting members shall select officers from among 

the nominees by a majority vote of the total voting membership.   

 

(b) Regular Officers.  Regular officers shall be selected at the first meeting of 

each calendar year after the calendar year in which these bylaws were adopted.  

Written notice of the meeting to select officers shall be mailed sent to all members 

of the Region H WPG by the current Secretary thirty calendar days prior to the 

meeting.  The Nominating Committee shall solicit nominations for officers and 

shall recommend nominees to the voting membership.  Nominations shall may 

also be made from the floor by voting members.  The voting members shall select 

officers from among the nominees by a majority vote of the total voting 

membership.   

 

Section 3. Removal of Officers 
 

Any officer may be removed from office for any of the grounds for removal of 

voting members set forth under Article V of these bylaws or for repeated failure to 

carry out the duties of the office by a two-thirds vote of the total voting 

membership.  Removal of an officer shall be set as an agenda item at the next 
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scheduled meeting upon written request signed by five voting members to the 

Chair or Secretary.  Such request must include a copy of any documents or written 

information that the requesting members intend to present at the removal meeting. 

 The Chair or Secretary receiving the request shall notify the officer in writing that 

he or she shall be the subject of a removal action at the next scheduled meeting 

and shall include a copy of any documents or written information submitted by the 

requestors.   

 

At the meeting, all discussion and debate with regard to the possible removal shall 

take place in a closed, executive session, but the final vote on removal shall take 

place in an open meeting.  During the executive session, the presiding officer shall 

lay out all of the correspondence and information that has been received related to 

the possible removal, and the member subject to the possible removal may present 

evidence refuting or verifying the information presented.  If the Chair is the 

subject of the possible removal action, the Vice-Chair shall preside over the 

meeting during the agenda item concerning the Chair’s removal. The officer 

subject to the removal action shall not participate in the removal vote, nor shall his 

or her membership count as part of the total membership for purposes of 

calculating a two-thirds vote.  Any vacancy caused by the removal shall be filled 

as provided under Section 4 of this Article. 

 

Section 4. Vacancies of Officers 
 

Whenever an officer vacancy exists because of death, resignation, or removal, the 

vacancy shall be filled at the next scheduled meeting after the event causing the 

vacancy.  The Nominating Committee shall solicit nominations for a replacement 

officer and shall recommend a nominee to the voting membership.  Nominations 

shall may also be made from the floor by voting members.  The voting members 

shall select a replacement officer from among the nominees by a majority vote of 

the total voting membership.  The next highest ranking officer shall serve in the 

vacant position until a successor takes office, unless the office of the Secretary 

becomes vacant, in which case the Chair shall appoint a willing voting member to 

serve as Secretary until the successor to the Secretary takes office.  The person 

selected to fill a vacancy for an officer shall serve for the unexpired term of his or 

her predecessor in office. 

 

Section 5. Duties of Each Officer 
 

(a) Chair.  The Chair shall be the executive officer of the Region H WPG.  The 

Chair will preside at all meetings of the Region H WPG and perform all duties 

provided by these bylaws.  If the Chair is unable to carry out his/her duties, the 

Vice Chair shall assume the duties of the Chair.  
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(b) Vice Chair.  The Vice Chair shall assist the Chair in the discharge of his/her 

duties and, in the absence of the Chair, shall assume the Chair’s full 

responsibilities and duties.  In the event the Chair is unable to carry out his/her 

duties, the Vice Chair shall serve as Chair until the Region H WPG elects a new 

Chair under Section 4 of this Article.  The Vice-Chair shall perform other duties 

as assigned by the Chair, or these bylaws. 

 

(c) Secretary.  The Secretary shall maintain the minutes and take attendance of 

the Region H WPG meetings.  The minutes and attendance shall be kept as part of 

the Region H WPG official records.  The Secretary shall insure that all notices are 

properly posted as provided in the bylaws, as required by law, and as required by 

the Texas Open Meetings Act.  The Secretary shall perform other duties as 

assigned by the Chair or these bylaws.  If both the Chair and Vice Chair are 

unable to carry out the duties of the Chair, the Secretary shall assume the duties of 

the Chair.  

 

Section 6. Executive Committee 
 

The Executive Committee shall be composed of five Region H WPG members, 

including the Chair, Vice Chair, Secretary, and two members-at-large.  No two 

voting members representing the same interest shall serve as members of the 

Executive Committee at the same time. The two members-at-large shall be 

selected annually in the same manner and with the same terms as set forth for the 

selection of officers under this Article.  Members-at-large shall be removed and 

their vacancies filled in the manner prescribed for officers under this Article. 

 

The Executive Committee shall be responsible for carrying out the duties imposed 

on it in these bylaws. The voting members of the Region H WPG may delegate 

any purely administrative decisions to the Executive Committee unless provided 

otherwise in these bylaws.  The Chair of the Region H WPG shall serve as Chair 

of the Executive Committee. 

 

Section 7. Designated Alternates 
 

A designated alternate of a member serving as an officer shall not serve in the 

member’s capacity as an officer in lieu of the member.  When an officer is absent 

or otherwise unable to serve, the next highest ranking officer shall serve for the 

officer.  If no lower ranking officer exists or can serve, then a member designated 

by the Chair shall serve for the officer.  In the event that the Chair has failed to 

designate a member, then the voting members shall select a member to serve for 

the officer. 
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ARTICLE IX. MEETINGS 
 

Section 1. Open Meetings and Notice 
 

All meetings of the Region H WPG and any subregional water planning groups it 

has created, shall be posted and open to the public in the manner of a 

governmental body under the Texas Open Meetings Act and as set forth in 

TWDB rules.  All actions of the Region H WPG shall be deliberated and 

undertaken in open meeting, unless otherwise authorized by the Texas Open 

Meetings Act.  The time and place of meetings shall be set to facilitate, to the 

greatest extent possible, the participation of the public in the regional water 

planning process.  Copies of all materials presented or discussed shall be made 

available for public inspection prior to and following any meeting of the Region H 

WPG.  It shall be the practice of the Region H WPG to provide an opportunity for 

public comment near both the beginning and end of each regular meeting.  

 

Section 2. Regular Meetings 
 

The Region H WPG will generally hold at least one regular meeting in each 

calendar quarter, however, meetings may be scheduled less frequently if 

appropriate.  The Secretary shall insure that an advance notice and an agenda for 

regular meetings is provided to the full membership of the Region H WPG at least 

ten calendar days in advance by first class U.S. Mail, facsimile, or electronic mail. 

 Supporting information and member-requested materials shall be distributed to 

the full membership with the notice and agenda or at the meeting, as deemed 

appropriate by the Chair. 

 

Section 3. Called (Special) Meetings 
 

The Chair or a majority of the voting members of the Region H WPG may call 

special meetings of the Region H WPG.  The Secretary shall insure that advance 

notice and an agenda for the called meeting is provided to the full membership of 

the Region H WPG at least five calendar days in advance by first class U.S. Mail, 

facsimile, or electronic mail.  Supporting information and member-requested 

materials shall be distributed to the full membership with the notice and agenda or 

at the meeting, as deemed appropriate by the Chair. 

 

Section 4. Agenda 
 

The Secretary of the Region H WPG shall insure that an agenda is prepared and 

distributed for all meetings, in accordance with Sections 2 and 3 of this Article.  
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Items shall be placed on the agenda by the request of the Chair or by the request 

of at least three voting members of the Region H WPG.  Consideration for 

approval of the previous meeting’s minutes, as applicable, shall always be among 

the first items on the agenda.  Copies of the agenda and all supporting information 

shall be made available for public inspection prior to and following any meeting 

of the Region H WPG. 

 

Section 5. Quorum 
 

A quorum of the Region H WPG shall be a simple majority of the voting 

members or their designated alternates excluding vacancies.  At least a quorum 

shall be necessary to conduct any business of the Region H WPG. 

 

Section 6. Applicability of Robert’s Rules of Order  
 

Except as otherwise provided in these bylaws, meetings of the Region H WPG 

shall be conducted under the provisions of the most current edition of Robert’s 

Rules of Order.  However, failure to follow such rules shall not constitute grounds 

for appeal of an action or a decision of the Region H WPG.   

 

Section 7.  Public Hearings/Meetings Required by Law 
 

The Region H WPG shall post notice and conduct public hearings and public 

meetings that are specifically required by statute and/or TWDB rule, including 

those set forth for preplanning, draft regional water plan presentation, adoption of 

amendments to the regional water plan, and final regional water plan adoption, in 

accordance with the requirements of relevant state law and/or TWDB rules.  

Notification requirements may be different than those specified in Section 1 of 

this Article and are specifically delineated in Texas Water Code §16.053 and/or 

31 TAC §357.12. 

 

Section 8. Minutes 
 

(a) The Secretary shall insure that minutes of all meetings of the Region H WPG 

are prepared.  The minutes shall: 

 

(1) state the subject of each deliberation; 

 

(2) indicate each vote, order, decision, or other action taken; 
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(3) indicate those members in attendance, noting the presence of a quorum, 

and noting the presence of those members of the public who participate in the 

course of the meeting;  

 

(4) represent an accurate summary of the meeting’s record; and state any 

other information required by these bylaws to be included in the minutes. 

 

(b) The Secretary shall insure that true copies of the minutes are provided to the 

full membership as soon as possible following the meeting, but no later than ten 

calendar days prior to the next regular meeting of the Region H WPG. 

 

ARTICLE X. MAKING DECISIONS 
  

Section 1. Applicability; No Written Proxies 
 

(a) Unless the method for making a particular decision is set forth in these 

bylaws, the Region H WPG, its committees, and subgroups shall make all 

decisions utilizing the process set forth in Section 2 of this Article. 

 

(b) Written proxies shall not be allowed in any decision-making by the Region H 

WPG, its committees, or its subregional water planning groups.  However, 

designated alternates shall be allowed to participate in decision making as set forth 

in these bylaws.  Because it is important in achieving consensus for all members 

to participate actively, keep up-to-date on the progress of the group, and develop a 

common base of information, members shall in good faith attempt to minimize the 

number of times they are absent from meetings or are represented by their 

designated alternates.   

  

Section 2. Decision-Making Process 
 

(a) Use of Consensus. The Region H WPG shall attempt to make decisions 

using a consensus decision-making process.  Consensus is an agreement built by 

identifying and exploring all members’ interests and by assembling a package 

agreement which satisfies these interests to the greatest extent possible.  A 

consensus is reached when all voting members agree that their major interests 

have been taken into consideration and addressed in a satisfactory manner so that 

they can support the decision of the group.  The process of building consensus 

involves the development of alternatives and the assessment of the impacts of 

those alternatives. 

 

Consensus does not necessarily mean unanimity.  Some members may strongly 

endorse a particular solution while others may accept it as a workable agreement. 
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A member can participate in the consensus without embracing each element of the 

agreement with the same fervor as other members, or necessarily having each of 

his or her interests satisfied to the fullest extent.  In a consensus agreement, the 

members recognize that, given the combination of gains and trade-offs in the 

decision package and given the current circumstances and alternative options, the 

resulting agreement is the best one the voting members can make at this time.  

 

(b) Failure to Reach Consensus.  If after good faith negotiations it appears likely 

to the Chair that the voting members will be unable to reach consensus, the Chair 

shall entertain a motion to put the issue to a vote to be conclusively decided by 

agreement of not less than a majority of the total voting membership, unless 

otherwise specified in these bylaws. 

 

Section 3. Final Adoption of Regional Water Plan; 

Amendments 
 

The voting members of the Region H WPG shall finally adopt the regional water 

plan for the Region H WPA, and any amendments thereto, by a two-thirds vote of 

the total voting membership. 

 

ARTICLE XI. BOOKS AND RECORDS 
 

Section 1. Required Documents and Retainment 
 

Records of the Region H WPG shall be kept at the principal administrative office 

of the Region H WPG for a period of time equal to the retention period required 

of a local government entity subject to the Local Government Records Act.   

 

Section 2. Inspection and Copying 
 

Records of the Region H WPG shall be available for inspection and copying at the 

principal administrative office during normal business hours.  Procedures and fees 

for copying and inspection shall be the same as those used by the political 

subdivision housing the principal administrative office of the Region H WPG for 

inspection and copying of its own public records. 

 

Section 3. Availability of Reports 
 

All reports, planning documents, and work products resulting from projects 

partially funded by the TWDB shall be made available to the TWDB, the Texas 

Parks and Wildlife Department, and the Texas Natural Resource Conservation 
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Commission or their successor agencies.  At least one copy of the approved 

regional water plan shall be placed in the county clerk’s office for each county and 

in at least one public library of each county having land within the Region H 

WPA, in accordance with state law. 

 

ARTICLE XII. SUBREGIONAL WATER PLANNING GROUPS 
 

Section 1. Establishment 
 

The Region H WPG may by motion establish subregional water planning groups 

to assist and advise the Region H WPG in the development of the regional water 

management plan.  Subregional water planning groups may be formed to address 

specific issues assigned by the Region H WPG and may have a specified term of 

membership. 

 

Section 2. Membership 
 

Membership in subregional water planning groups shall generally follow the 

requirements and procedures of Article V of these bylaws; membership of 

subregional water planning groups should be inclusive, rather than exclusive in 

nature; the interests identified in the initial coordinating body will be invited to 

participate, as well as other interests that have been identified.  Appointments to 

subregional water planning groups shall be made by a two-thirds vote of the total 

voting membership.  The terms of office for all members of subregional water 

planning groups shall be either upon the expiration of the term, if any, specified 

by the Region H WPG in the establishing motion for the subregional water 

planning group, or upon the expiration of the persons membership in the Region 

H WPG. 

 

Section 3. Officers 
 

The Chair, Vice Chair, and Secretary of a subregional water planning group shall 

be selected from the duly-elected members of the respective subregional water 

planning group and shall be elected to their respective offices by a majority vote 

of the total membership of the subregional water planning group.  Additional 

subregional water planning group offices with associated responsibilities may be 

created as necessary by the members of the subregional water planning group.  

The additional officers shall be elected by a majority affirmative vote of the total 

membership of the subregional water planning group. 

 

Section 4. Meetings 
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Requirements and procedures for subregional water planning group meetings shall 

follow those established in Article IX of these bylaws, including requirements for 

notice.  Subregional water planning groups may adopt their own rules of 

procedure if authorized by the Region H WPG and if the rules are not in conflict 

with state law, TWDB rules, or these bylaws. 

 

Section 5. Books and Records 
 

Requirements and procedures for subregional water planning group books and 

records shall follow those established for the Region H WPG in Article XI of 

these bylaws.    

 

Section 6. Code of Conduct 
 

Members of a subregional water planning group are subject to the requirements of 

Article V, Section 6 of these bylaws. 

 

ARTICLE XIII. COMMITTEES 
 

Section 1. Establishment 
 

The Region H WPG may establish committees to address issues deemed 

appropriate by the Region H WPG.  Committees may be formed to address 

specific issues assigned by the Region H WPG and may have a specified term of 

membership.   

 

Section 2. Membership 
 

Membership in committees shall be determined by the Chair of the Region H 

WPG.  Committees may include both voting and nonvoting members of the 

Region H WPG, but in no case shall a committee contain more than nine half of 

the voting members.  The terms of committee membership for all members of 

committees shall expire either upon the expiration of the term of the committee, if 

any, specified by the Chair of the Region H WPG, upon the expiration of the 

persons membership in the Region H WPG, or upon the dissolution of the 

committee by the Chair of the Region H WPG. 

 

Section 3. Officers 
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A Chair for each committee shall be chosen from its membership by the Chair of 

the Region H WPG. 

 

Section 4. Meetings 
 

Committees shall post notice of meetings at the principal administrative office of 

the Region H WPG unless a quorum of the voting members of the Region H 

WPG will be present at the meeting, in which case the committee must post notice 

in accordance with the Texas Open Meetings Act and as set forth in TWDB rules. 

 In order to determine ahead of time whether full posting will be required for a 

committee meeting, any members of the Region H WPG that are not members of 

a particular committee but are intending to attend the meetings of that committee, 

must notify the committee Chair at least a week in advance of any meetings that 

they plan to attend.  In order to make the regional planning process as transparent 

to the public as possible, the Chair of each Region H committee that meets on a 

subject pertaining to the substantive development of the regional plan is 

encouraged to exceed the requirements of the Texas Open Meetings Act by 

holding all committee meetings open to the public. 

 

Section 5. Books and Records 
 

Requirements and procedures for committee books and records shall follow those 

established for the Region H WPG in Article XI of these bylaws.    

 

Section 6. Code of Conduct 
 

Members of a committee are subject to the requirements of Article V, Section 6 of 

these bylaws. 

 

ARTICLE XIV. COMPENSATION 
 

Members of the Region H WPG are not to be compensated for their expenses by 

the State of Texas or by the political subdivision designated by the Region H 

WPG to make application for grant funding.  All travel expenses will be 

documented by the members and submitted to the political subdivision designated 

by the Region H WPG to apply to TWDB for funding.  The political subdivision 

contracting with the TWDB for the Region H WPG shall compile the travel 

information from the members, which will be counted as an in-kind expense at the 

state rate that is in effect at the time the travel occurred. 

 

ARTICLE XV. COST ALLOCATION 
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The voting members of the Region H WPG shall develop and approve an 

equitable method or formula for the allocation of costs associated with the local 

match for state funding. 

 

ARTICLE XVI. CONTRACTUAL SERVICES 
 

The voting members of the Region H WPG shall make all decisions related to 

final approval of persons or entities selected to provide contractual services for the 

Region H WPG, including all services related to preparation, development, or 

revisions of the regional water plan for the Region H WPA.  However, the voting 

members may delegate to the Executive Committee the authority to make purely 

administrative decisions concerning amendments to TWDB Research and 

Planning Fund grant contracts for services related to regional water planning, 

except those decisions concerning amendments related to scopes of work and 

budgets. 

 

ARTICLE XVII. ADOPTING AND AMENDING THE BYLAWS 
 

These bylaws shall have full force and effect upon approval and adoption by the 

voting members of the Region H WPG, acting on behalf of the interests 

comprising the Region H WPA, and upon submission to the TWDB in 

compliance with 31 TAC §357.4.  The voting members shall adopt these bylaws 

and any amendments thereto by a two-thirds vote of the total voting membership.  

 

 





 

Agenda Item 5 
 

Receive presentation from Harris County and Freese and 
Nichols regarding results of a supply and retention feasibility 

study conducted for northwestern Harris County for 
development of potential future water supplies.  





Water Planning GroupWater Planning Group
WATER SUPPLY AND 
RETENTION FEASIBILITY 
STUDY

Harris County Flood Control District

Freese and Nichols, Inc.

November 2, 2016

BACKGROUND

2014- FNI CCOMP Water 
Supply Feasibility Study



BACKGROUND

FLOOD CONTROL AND WATER SUPPLY



PROJECT TEAM

FIRM YIELD FOR BEAR CREEK AND LITTLE CYPRESS SITES



INTERRUPTIBLE SUPPLIES

INTERRUPTIBLE SUPPLIES



INTERRUPTIBLE SUPPLIES

RETURN FLOWS



RETURN FLOWS

RETURN FLOWS



WATER DEMAND 

WATER TREATMENT and TRANSMISSION



EXISTING AND FUTURE SUPPLIES

PERMITTING

 TCEQ approval

 Sufficient Supply

 Sufficient Reliability

 Beneficial use

 No impact on senior rights

 Environmental Impact



DISTRIBUTED RETENTION

TCEQ FINANCING

 Water Districts

 Projects within its boundaries

 Shared ownership= Shared 
costs (based on use)

 Amenity lakes may be financed

 Project land purchase

 Required detention/retention



STUDY CONCLUSIONS

 Modeled reservoirs not a viable source of water supply.

 Dual Use (flood control and water supply) reduces the volume 
available to each use.

 Distributed retention may provide the potential to supplement 
irrigation and other non-potable demands.

 Permitting, treatment and transmission requirements may hinder 
implementation. 

QUESTIONS



 

Agenda Item 6 
 

Receive update from Consultant Team regarding the 
schedule and milestones for the development of the 2021 

Region H Regional Water Plan.  





Agenda Item 6

2021 RWP Schedule

2016 2017 2018 2019 2020
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Rule and Guidance Revisions

Water Demand Projections

Water Supply Determination

Identification of Needs

WMS and Project Analyses

Initially Prepared Plan

Public Comment

Final Regional Water Plan

Region H Activity TWDB Activity Due Date

Agenda Item 6

2021 RWP Schedule

Date Scheduled Events/Tasks

11/2016 RWPG Meeting

01/2017 Estimated release date for draft municipal, livestock, and mining projections

06/2017 Estimated release date for draft irrigation, manufacturing, and power projections

01/2018 Estimated due date for adjustment requests to TWDB

02/2018 Estimated adoption date for projections

09/2018 DUE DATE: Technical Memorandum

03/2020 DUE DATE: Initially Prepared Plan

09/2020 DUE DATE:  FINAL RWP





 

Agenda Item 7 
 

Receive update from Consultant Team regarding 
identification of municipal WUGs for the 2021 Region H 

Regional Water Plan and ratify recommendations for new 
WUGs.  





Agenda Item 7

Municipal WUGs

 Provide >100 ac-ft water for municipal use

 Automatic for retail public utilities owned by political subdivision

 With RWPG / entity request

 CRUs

 Privately owned utilities

 State or Federal Facilities

 This cycle, based on 2011 or 2014 Water Use Survey

Agenda Item 7

Municipal WUGs

 TWDB request for RWPG recommendations

 Recommendation by RWPG

 Utilities and facilities must show interest

 RWPG recommended conditional inclusion of listed entities

 Input requested from utilities and facilities

 Ratification at November meeting

 Additional TDCJ coordination by TWDB



Agenda Item 7

Municipal WUGs

 Collective Reporting Units (CRUs)

 Central Harris County Regional Water Authority

 Greatwood

 North Channel Water Authority

 North Fort Bend Water Authority

 North Harris County Regional Water Authority

 Sienna Plantation

 The Woodlands

 West Harris County Regional Water Authority

Privately-Owned Utilities

 Brazos River Club

 Domestic Water

 Douglas Utility

 Johnston Water Utility

 Oak Hollow Utility

 Pinewood Community

 Rice University

 Royal Valley Utilities

 Southern Water

 The Commons Water Supply

 White Oak Utilities

State or Federally-Owned Facilities

 Fort Bend County MUD 187

 Prairie View A&M University

 TDCJ Jester Units

 TDCJ Ramsey Area

Agenda Item 7

Municipal WUGs



 

Agenda Item 8 
 

Discussion and possible action to authorize the San Jacinto 
River Authority to provide public notice and submit a grant 

application to the TWDB on behalf of Region H for funding to 
complete the fifth round of regional water planning, and to 

negotiate and execute the amendment to the TWDB 
contract.  





Agenda Item 8

Funding

 Funding for first phase approved by TWDB in April 2015

 Application must be made for funding of additional tasks

 RFA anticipated late 2016

 Applications due early 2017

 30 day notice period before TWDB action

 Scope primarily developed by TWDB

 Budget specified by TWDB formula

Agenda Item 8

Funding

Task Description Budget

1 Description of Regional Water Planning Area $24,694

3 Water Supply Analysis $107,997 

4A Identification of Water Needs $23,332 

4B Identification of Potentially Feasible WMS $60,943 

4C Technical Memorandum $36,647 

5A Evaluation and Recommendation of WMS $948,695 

5B Conservation Recommendations $81,615 

6 Impacts of RWP and Consistency with Protection of Resources $106,355 

7 Drought Response $130,918 

8 Policy Recommendations and Unique Sites $14,212 

9 Infrastructure Financing Analysis $46,590 

10 Public Participation and Plan Adoption $225,987

11 Implementation and Comparison to Previous RWP $56,430 

12 Project Prioritization $46,822 

TOTAL $1,911,237





 
  

 

P.O. Box 13231, 1700 N. Congress Ave. 
Austin, TX 78711-3231, www.twdb.texas.gov 
Phone (512) 463-7847, Fax (512) 475-2053 

 

Our Mission 
 

To provide leadership, information, education, and 
support for planning, financial assistance, and 
outreach for the conservation and responsible 

development of water for Texas 

 

. . . . . . . . . . . . . 

 

Board Members 
 

Bech Bruun, Chairman │ Kathleen Jackson, Member │Peter Lake, Member 

 
 
Jeff Walker, Executive Administrator 

 

TO:  Board Members 
 
THROUGH: Jeff Walker, Executive Administrator  

Les Trobman, General Counsel 
Rebecca Trevino, Chief Financial Officer 
David Carter, Manager, Contracting & Purchasing 
Jessica Zuba, Deputy Executive Administrator, Water Supply & Infrastructure 

 
FROM: Temple McKinnon, Manager, Regional Water Planning 
 
DATE: October 20, 2016 
 
SUBJECT: Proposed funding allocations for the fifth cycle of regional water planning.  
 
 
ACTION REQUESTED 
No action is required. This is an informational and discussion item presenting an overview of 
proposed funding allocations and contracting process for the completion of the 2021 regional 
water plans. 
 
EXECUTIVE SUMMARY 

 The Executive Administrator (EA) anticipates posting a request for applications (RFA), 
pursuant to 31 Texas Administrative Code Section 355.91(a), allocating the $5,689,712 
in currently available fiscal year (FY) 2016-2017 funds and $8,534,568 in anticipated 
future funds.  

 The applications will be required to utilize formula funding amounts and a standard scope 
of work.  

 After receiving the 16 grant applications from political subdivisions on behalf of the 
regional water planning groups (RWPGs), a request for Board authorization to amend the 
existing 16 regional water planning contracts is anticipated in the Spring of 2017.   

 The five-year contracts would be amended based on the $5.7 million currently available 
and would include a full scope of work and total study cost reflective of anticipated 
legislative appropriations through the remainder of the fifth cycle of planning (through 
FY 2020), similar to how the agency funded the fourth cycle of regional water planning. 
The full scope of contracted activities would be contingent upon receipt of future 
appropriations. 
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PROPOSED REQUEST FOR APPLICATIONS 
Activities to be performed under this RFA (Attachment A) will be based on a scope of work 
developed by Texas Water Development Board (TWDB) that supports RWPG efforts to 
complete their 2021 Regional Water Plans in accordance with statute, rule and guidance 
requirements. 
 
The proposed funding allocations shown in Attachment B are estimates of the amount of funding 
that RWPGs will require to develop their regional plans. These funds will be used to perform all 
tasks necessary to meet existing statute and rule requirements for the 2021 Regional Water Plans 
including holding meetings, entering data in the online planning database, and preparing and 
submitting all plan documents.  
 
These formula funding amounts are based on region-specific quantitative factors, as relevant to 
each task, including: a) underlying parameters of each region, such as the number of counties 
and water user groups, b) counts or measures of items from the 2016 regional water plans, such 
as identified water needs and the number of recommended water management strategies, and c) 
new considerations relevant to work that will be required, for example, the shift to utility-based 
planning.  
 
Funds are allocated to the following planning tasks: 
 

 Task 1: Planning area description;  
 Task 2A (previously allocated and already under contract):  non-population-related water 

demand projections (manufacturing, mining, irrigation, steam electric power, livestock); 
 Task 2B (previously allocated and already under contract):  population and population-

related demand projections; 
 Task 3: Evaluation of existing water supplies;  
 Task 4A: Identification of water needs;  
 Task 4B: Identification of potentially feasible water management strategies; 
 Task 4C: Technical Memorandum delivery;  
 Task 5A: Evaluation of potentially feasible water management strategies and projects, 

and recommendation of water management strategies and projects. Funding for this task 
will be contingent on approval of a scope of work submission describing specific 
strategies to be evaluated and TWDB notice-to-proceed. If a proposed scope of work 
cannot support the associated funding request, final, allowed expenditures under Task 5A 
may be less than the amounts shown in Attachment B.  

 Task 5B: Water conservation information and recommendations;  
 Task 6: Impacts of the regional water plan and consistency with long-term protection of 

water, agricultural, and natural resources;  
 Task 7: Drought response information, activities, and recommendations;  
 Task 8: Regulatory, administrative, or legislative recommendations;  
 Task 9: Infrastructure financing analysis;  
 Remaining portion of Task 10: Administration, public participation, and plan adoption;  
 Task 11: Implementation and comparison to the previous regional water plan; and  
 Task 12: Project prioritization  
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TENTATIVE SCHEDULE 
 Post Request for Applications for Funding - Estimated Fall of 2016. 
 Estimated deadline for grant applications would be early 2017.  
 Negotiate and amend 16 regional planning contracts - Estimated Spring of 2017.  
 Contract execution deadline August 31, 2017.  

 
KEY ISSUES 
Although funding for regional water planning grant contracts is appropriated every two years, 
TWDB has historically entered five-year contracts at the beginning of each regional water 
planning cycle. Only those funds that have already been appropriated are classified as 
“committed” within the regional water planning grant contracts. This requires amending the 
contracts to incorporate increased committed funds as additional appropriations become 
available. The contract amendments will also include a “total study costs” dollar amount that 
reflects the full amount of appropriations anticipated to be received over the remainder of the 
five-year planning cycle. This approach allows the RWPGs to better plan their work effort and 
manage their budgets resulting in better processes and regional water plans. Total study costs 
have been estimated and incorporated into the contracts since the first cycle of regional water 
planning. 
 
There is a risk that the 85th or 86th Texas legislatures take actions that result in either: a) new 
requirements for planning groups or b) appropriations of an amount less than $8,534,568. In 
these events, the task or total study funding amounts for each region will be adjusted or reduced 
proportionally to facilitate completion of regional water plans that meet new statutory or 
minimum rule requirements. Any such change would be brought to the EA well before the need 
to request any associated Board authorization. 
 
The attached funding recommendations for this cycle of regional water planning recognize that 
not all regions will require an equal amount of effort to complete the fundamental planning tasks 
as defined in the statute and rule. The approach used to allocate funding is based on the same 
approach that was used to successfully allocate funding for the fourth cycle of regional water 
planning, though individual factors have been adjusted in consideration of actual task 
expenditures during the fourth cycle of regional water planning, and new requirements for the 
fifth cycle of regional water planning.   
 
The TWDB contracts have considerable flexibility for RWPGs to, at any point, emphasize 
certain planning activities and shift budgeted funds accordingly within their total contract 
amount. 
 
The funding amounts are not guaranteed funds and must be requested by the RWPGs in grant 
applications submitted to TWDB by the deadline. All proposed work activities and associated 
expenditures will have to be fully justified and associated with the contract scope of work in 
order to be reimbursed.  
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RECOMMENDATION 
No action is needed. This item is for discussion only.  
 
ATTACHMENTS: 

A. Draft Request for Applications  
B. Summary of Recommended Funding Allocations to Complete the Fifth Cycle of 

Regional Water Planning 



Attachment A 

1 
 

DRAFT 
Request for Applications for Funding to Complete the Fifth Cycle of Regional Water 

Planning 
 
Texas Water Development Board 
Request for Applications 
 
The Texas Water Development Board (TWDB) requests, pursuant to 31 Texas Administrative Code 
(TAC) §355.91, the submission of regional water planning applications leading to the possible award of 
contracts to develop, revise and/or update regional water plans as described in 31 TAC Chapter 357. In 
order to receive a grant, the applicant must be a political subdivision of the state and must have been 
designated an eligible applicant by a regional water planning group as set forth in 31 TAC §355.91.  
31 TAC Chapter 355, Subchapter C provides guidance for regional water planning grants. 
 
Description of Funding Consideration. 
Total funding for activities related to the development or revision of a regional water plan shall not 
exceed 100 percent of the total cost of the planning for that regional water planning area as set forth in 31 
TAC §355.93. Funds awarded for grants under this request for applications may total up to the amount of 
funds appropriated for such activities for the Fiscal 2016-2017 biennium and the anticipated future 
appropriations for the remainder of the fifth cycle of regional water planning as a total study cost. 
 
In the event that acceptable applications are not submitted or that insufficient funds are available to fund 
proposed activities, the TWDB retains the right to not award and/or commit contract funds. 
 
Deadline, Review Criteria, and Contact Person for Additional Information. 
Five double-sided copies and one electronic version (CD) of the complete regional water planning grant 
application must be filed with the TWDB prior to 12:00 p.m. (noon), DATE TBD. All applications should 
be prepared using the TWDB's application instruction sheet for Regional Water Planning Grants and the 
Guidance for Preparation of the Application for Regional Water Planning Grants. Applications will be 
evaluated according to the criteria listed in 31 TAC §355.91. All potential applicants may contact the 
TWDB to obtain the application instruction sheet and guidance document or they may be obtained from 
the Texas Water Development Board's webpage at: 
http://www.twdb.texas.gov/about/contract_admin/request/index.asp 
 
Applications must be directed either in person to David Carter, Texas Water Development Board, Stephen 
F. Austin Building, 1700 North Congress Avenue, Austin, Texas, or by mail to David Carter, Texas 
Water Development Board, P.O. Box 13231, Austin, Texas, 78711-3231. Requests for information, the 
Board's rules, and instruction sheet covering the research and planning fund may be directed to Temple 
McKinnon at the preceding address or by calling (512) 475-2057, or by e-mail at 
temple.mckinnon@twdb.texas.gov 
 
TRD- 
Todd Chenoweth 
Senior Advisor 
Texas Water Development Board 
Filed: 

http://www.twdb.texas.gov/about/contract_admin/request/index.asp
mailto:temple.mckinnon@twdb.texas.gov
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Agenda Item 9 
 

Receive report regarding recent and upcoming activities 
related to communications and outreach efforts on behalf of 

the Region H Planning Group. 





Agenda Item 9

Community Outreach

 Gulf Coast Water
Efficiency Network
August 25




